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SKILLS )

* Business Strategy & Planning

* Go-To-Market & Market Entry

* Fundraising Readiness

¢ Financial Modeling (basic)

¢ Market Research & Competitive Analysis
* Business Model Design

e KPI & Execution Planning

* Pitch Deck & Investor Narrative
¢ Market & Commercial Analysis

® Strategic Execution

¢ Strategic Risk Assessment

LANGUAGES )

e English
® Turkish

® Persian

® About me

kiana kazemi

Business Strategy Consultant

Business Strategy Consultant and Founder's Associate
working with startups and growing businesses on
strategy, go-to-market and fundraising readiness. 1
combine market research and structured analysis with
hands-on execution to turn complex business
questions into clear priorities and practical plans.
MBA with a background in psychology.

® WORK EXPERIENCE

Operation Supervisor 2019-2021
* Novin Institute, Karaj, Iran
Excutive Supervisor 2021-2023
* Andishmandan Institute, Karaj, Iran
Business Strategy & Ops 2023-2026
e Self Employee ( Freelance Projects)
® EDUCATION
B.A. in Psychology 2019 - 2023
MBA - Esenyurt University 2024 - 2026



